At the last general meeting, there were members who wanted to see a more formal running of these meetings, therefore, in response please find the new format for general meetings.
For General Meetings, the following format will be used:

A) Call to order

B) Pledge of Allegiance to the Flag

C) Roll call (Board members)

D) Reading of previous minutes

E) Presidents Report

F) Communications/Announcements

G) Treasurers Report

H) New members accepted

I) Committee Reports

J) Items for discussion/action (new business)

K) Open Forum

L) Closing remarks by the Board

M) Adjournment

Rules for Open Forum:

· Each member must stand, line up at the designated area

· Each speaker will introduce themselves, and speak in a civil manner

· Each speaker will have 3 minutes to speak

NOTE:

The purpose of open forum is to allow members to raise issues or concerns that they wish to bring to the Board’s attention.  These issues may be discussed at the next Board meeting.  The Board of Directors is under NO obligation to immediately address speakers concerns or answer any questions during the open forum.
